
Nantucket School Committee Meeting 
January 12, 2010 

 
Present:  Mrs. Melissa Bonvini-Murphy, Mrs. Robin Harvey, Dr. Timothy Lepore, Mrs. 
Jenny Garneau, Mrs. Helene Blair and Dr. Robert Pellicone. 
 
The meeting was called to order in open session from executive session at 6:00 PM in the 
high school cafeteria. 
 
The agenda was amended to include a vote on the Memorandum of Understanding.  Mrs. 
Blair moved to approve the agenda as amended.  Mrs. Murphy seconded.  So voted. 
 
Presentations and discussions: 
 
Race to the Top:  This program is part of a federal stimulus program to provide funds to 
states on a competitive grant basis to develop instructional programs for students.   A 
Memorandum of Understanding needed to be signed by the superintendent and union 
president as an indication that their school district will agree to participate in the program 
if and when it is funded.  Ms. Martineau noted that schools can back out at any time.  
More information will be available in April.  Mrs. Blair moved to approve the signing of 
the Memorandum of Understanding and the Memorandum of Agreement.  Mrs. Garneau 
seconded.  So voted.  Dr. Lepore will sign on behalf of the Committee. 
 
Opportunity for Discussion of FY 2011 Budget:  Dr. Pellicone gave an overview of the 
proposed FY 2011 budget.  Required status quo increases in salaries, utilities, busing, and 
residential tuitions totaled $1,233,666.   A three-year enrollment comparison showed that 
it has declined slightly. A comparison of total staffing indicated a trend for more special 
education teachers to address greater needs. 
 
The projected school portion of the general fund deficit is $1,012,496.  The 
superintendent reviewed the reductions and suggested restorations in each department.  
He noted that 17 full-time positions have been proposed to be eliminated and middle 
school athletics has been restored. 
 
Comments from the Public: 
 
Ms. Topham spoke of her concern with higher class sizes at NES, especially with 
significant needs students. 
 
Mr. Martin was concerned with the loss of teachers at NES, especially when the school 
was still in corrective action.   He also noted that the athletic department was still fully 
funded.  He thought the superintendent should go to the town and tell them the school 
needs more money for the students.    Mrs. Harvey stated that it was painful to look at 
cuts, but it was part of the process and the School Committee would fight for what is 
needed.  Dr. Lepore stated that losing teachers was painful for everyone.  He noted that 
the final figures from the town are not yet in.  Mr. Maury stated that it was time for the 



town to step up and get an override.  The budget is not going to be balanced by cutting 
sports.   Mrs. Harvey stated that there were students involved in athletics that keep their 
grades up because they play sports and for some, it’s why they come to school.  Mrs. 
Murphy said that the Committee was committed to educate the whole child and to give 
every student the opportunity to do their best.  Mrs. Blair stated that all activities 
supplement academics and it was important that they work in tandem.  Mr. Aguiar said 
that if we go for an override, we have to show a need, and he believed that it had been 
shown.   
 
The public hearing for the FY 2011 budget will be held on January 21, 2010 at 5:00 PM. 
 
Committee discussion and votes to be taken:  Mrs. Blair moved to approve the invoices 
and transfers.  Mrs. Garneau seconded.  So voted. 
 
There was no superintendent’s report. 
 
Sub-committee reports:    Mrs. Garneau reported that a new Open Meeting Law has been 
passed.   The Committee has to go online and take a test to show their understanding. 
 
Topics for the agenda for the next meeting will include supervision and evaluation, 
guidance review and policy review discussion. 
 
Mrs. Blair moved to adjourn the meeting at 7:05 PM.  Mrs. Murphy seconded.  So voted. 
 
 
 
 
 
 


